
Police and Crime Plan 2017-2020

Overview of progress and 

future landscape



• The Police and Crime Plan was launched in January 2017 and 
a range of activity has been carried out by the OPCC and Chief 
Constable.  

• The PCC is under a statutory obligation to keep the Plan under 
review. 

• Ahead of February Police and Crime Panel the PCC will 
consider budgeting and plan delivery requirements – to 
reflect emerging priorities and the funding landscape.

• An overview of Plan delivery to date is provided here to 
inform the Panel of developments ahead of a more detailed 
report to February 2018. 



• Police and Crime Plan progress 

– The Plan contains specific milestones but also ways of 
working

– This report updates on progress against milestones in the 
Police and Crime Plan 

– Oversight on general ways of working is delivered through 
scrutiny processes 



- Police Service Standards: published March 2017: includes contacting police, 
public information, feedback, correspondence and 101 [weblink-click here]

- OPCC Link Officer: role established and areas allocated – January 2017 [weblink-
click here]

- PCC Commissioning Intentions Plan – published January 2017 [weblink-click here]

- CCTV Investment Strategy – published February 2017 [weblink-click here]

- Prevention Strategy – agreed November 2017 across Devon, Cornwall and 
Dorset 

- Pathfinder Delayed Charge Scheme – launched June 2017 [weblink-click here]

- Victim Strategy: The final draft has been signed off by the CC and the PCC.   

- Restorative Justice – new RJ service commissioned contract awarded October 
2017.

- Blue light collaboration – operational MOU with Fire signed May 2017

- Estates Strategy – Strategy agreed by PCC and Chief Constable  November 
2017.  Sent to Police and Crime Panel. 

Police and Crime Plan 2017-2020
Completed milestones

https://www.devon-cornwall.police.uk/your-right-to-information/our-people/our-performance/our-service-standards/
http://www.devonandcornwall-pcc.gov.uk/about-us/the-opcc-team/community-link-officers/
http://www.devonandcornwall-pcc.gov.uk/about-us/commissioning/
http://www.devonandcornwall-pcc.gov.uk/news-and-blog/devonandcornwall-pcc-news-blog/2017/03/police-commissioner-pledges-extra-funding-for-cctv-and-monitoring-hubs-in-devon-and-cornwall/
http://www.devonandcornwall-pcc.gov.uk/news-and-blog/devonandcornwall-pcc-news-blog/2017/03/commissioner’s-new-scheme-to-reduce-reoffending/
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Current Activity Against Milestones 

• Councillor Advocate Scheme: outline approach sent to Police and Crime Panel 
October 2017.  Further development taking place with councillor volunteers.  Due 
to launch January 2018. 

• Attendance times review: date adjusted to reflect terms of reference for internal 
and external reviews.  Now due to report to PCC December 2017. 

• Third party reporting scheme: larger pilot in operation in Plymouth with a view to 
future roll out across the area.

• Chief Constable’s Connectivity Plan: Framework being finalised following 
discussions at Police and Crime Panel in October 2017.  Underlying plans will be 
developed and owned locally. 

• Road safety: developing overarching road safety strategy.  PCC national lead on 
road safety. 

• CCTV: development of investment plans in hand following EOI process 

• ENTE: continuing work in partnership with local businesses and councils to 
support key schemes like Best Bar None, street pastors and helpzones.
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• Transforming Justice Project: significant consultation process underway.  
Scoping report due by end March 2018. 

• Online safety: working with key partners to develop proposals for two projects 
aimed at parents and businesses – for early 2018. 

• Business Crime Strategy: strategy still under development.  Slight delay from 
Autumn 2017 to reflect move to make it a three counties strategy with Dorset.  
External consultation due in January 2018. 

• Missing people: significant volume of work within force and partners.

• Sexting/revenge porn: series of campaigns held in latter half of 2017  

• Modern slavery transformation programme:  Exmouth based unit and 
national network in place. 

• Criminal Justice Process Review: limited progress to date. Individual reviews 
into elements of the system have been carried out but scoping work is required 
to determine best value approach by PCC. 
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• Funding formula review: significant work carried out in first 6 months of 2017 to 
support national review.  Work paused by government following general election.  
Announcements awaited. 

• Complaints reform: pilot for new customer service triage system (with Dorset 
OPCC) due to launch in March 2018 – following delays in legislation. 

• Operational policing: workforce transformation activity underway through 
PRISM Change portfolio, including Neighbourhood Policing Review (Project 
Genesis)

• Citizens in Policing Strategy and future delivery:  Draft Strategy in circulation.  
Infrastructure support for volunteering in place.  New roles, including 
neighbourhood volunteers agreed but not yet in place. 

• Strategic Alliance: business case development and implementation remains on 
course to complete agreed business case areas 



• Enhancing physical presence in local areas: initial timescales reviewed from 
original end of 2017 date due to link to Estates Strategy and Connectivity 
Framework.  Will be taken forward linked to those areas. 

• PCC Young Persons advocate Scheme: intended to commence 2018 

• Track my crime: work has not yet commenced (was due 2017).  This ICT 
requirement is being taken forward by the Force as part of PRISM Change 
portfolio.  The PCC is seeking recovery plan.

• Working with partners to reduce confusion on respective roles in areas such 
as asb and parking: scoping work scheduled for early 2018. 

• Helping communities to have a stronger voice in community matters: 
scoping work scheduled for early 2018

• Reviewing support systems in place for volunteer watch schemes: work not 
planned to commence until early 2018.  some scoping underway. 

• Review support for victims of asb: not scheduled to start until mid 2018.

• Supportive funding for CPS lawyers on sexual offences: this work will not 
proceed due to inability to agree arrangements with CPS. 
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Work not yet commenced against 

milestones 



Forward look - issues to consider as we move 
towards February 2018:

 Emerging priorities

 Potential merger

 Funding landscape 


